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NAVIGATING THE ENERGY TRANSITION



How is the Energy Transition 
affecting commercial and industrial  
behavior when addressing energy 
supply solutions?

Supply options, infrastructure opportunities, and load 
resource operations are rapidly increasing – and bringing 
about confusion around how a comprehensive and unbiased 
solution can be developed for commercial and industrial 
companies.  As management teams and shareholders 
move to address sustainability, historical methods of 
simply purchasing power are a thing of the past.  Today’s 
market requires a deep understanding of the marketplace, 
technology, and operational systems to understand all the 
variables, and how they all fit together.  

This confusion brings about a debate between asset-
oriented companies and energy solutions providers vying 
for the business to deliver an energy strategy and product, 
whether it be fragmented or holistic.  Both are at work in the 
marketplace competing to demystify how a business should 
address energy supply and sustainability.  

Which one is better positioned for growth?  

Which one is more aligned with the end-user?   

By the Numbers

$1.3 
TRILLION 

Total U.S. spend on 
energy per year, or 
6.2% of U.S. GDP1

62% OF 
U.S. 

ELECTRICITY 
used by commercial 
and industrial (C&I) 

companies2

15% EST. 
AVERAGE 

electricity % of overall 
costs structure among 

U.S companies3

141 
COUNTRIES 

have enforced 
renewable energy 
regulations since 

20164
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Priority Power 
is a unique, 
energy solutions- 
focused 
enterprise 

Priority Power  is the #1 independent 
provider of comprehensive energy manage-
ment solutions helping customers manage 
and reduce their energy spend, drive en-
ergy efficiency, ensure energy security and 
reliability and reduce greenhouse gas (GHG) 
emissions and carbon footprint.

$2.4 BILLION 
IN ENERGY 
EXPENSE 

under 
management

ACROSS 
37 

STATES

$250 MILLION 
IN ENERGY 

INFRASTRUCTURE 
projects completed; 

over $1 billion
 in process

7 MILLION 
METRIC TONS 

of GHG 
avoidance  

Market Trends
The market has changed significantly over the past few years, and 

changes will continue and are expected to accelerate.  Transmission 
and Distribution charges continue to outpace the cost of the 
commodity, and fact patterns suggest this trend will continue as well.  
It is possible that T&D may grow to become 70-80% of an electric bill 
in the deregulated U.S. markets.  As a result, customer analytics need 
to incorporate economics delivered to the meter, as well as strategies 
behind the meter, collectively, as a single solution.  

Wires charges have been gaining market share on a customer’s bill 
for the past several years.  This price signal has encouraged activity 
behind the meter.  Calculated strategies to reduce distribution charges 
grow every year, along with utility and ISO demand response programs.  
What will be the response of the wires companies if their pool of 
revenue shrinks overtime?  Do they change the formula by which they 
charge?   Widen the window of calculations, to prevent consumer 
optimization behind the meter?  

It seems we are headed in this direction regardless of the velocity 
and overall impact, and with this market shift, it seems inevitable 
incremental price signals will persist, and consumer behavior will 
continue to move away from the grid, and in some cases, disconnect, 
replacing the utility.

Demand and regulatory support for renewable supply is strong.  The 
utility-scale solar pipeline mimics the wind boom of the late 2000’s. 
Over 10 GW of solar will be constructed and online in Texas by 2024, 
transforming the marketplace once again.

 These transformations will include:

• Pressure on hourly price shape 

• Behind the meter utility-scale solar at parity with grid power

• Forward supply stacks suggest “lower for longer” electricity pricing

Demand response and load resource programs continue to 
accelerate where low-cost power markets are attracting large and 
flexible electricity loads. Program components include: 

• Economic dispatch or price arbitrage

• Coincidental peak management to reduce distribution expenses

• Superior Controllable load resources with added benefit of primary  
      frequency response

To find out more visit www.prioritypower.com 
You may also contact Kevin Boudreaux,  

Head of Sustainability, directly with questions at: 
kboudreaux@prioritypower.net 



Survey highlights show Energy Transition 
Remains a Priority for Companies5

Company plans for a lower-carbon future are well 
established across the power, oil and gas, chemicals, and 
manufacturing sectors.  89% of executives reported that 
their companies either already had a plan in place or were 
developing a strategy to reduce reliance on fossil fuels.  30% 
of those executives said that their company already had a fully 
developed plan in place.

The top benefits cited of transitioning to lower-carbon 
operations were gaining a competitive edge, reducing costs, 
and improving the environment.  While environmental benefits 
will likely be deemphasized as companies regain their footing 
through the economic crisis, reducing costs and maintaining a 
competitive position remain important even in the downturn.

Digital technologies and customer support were cited 

as key drivers of company plans for a lower-carbon future.  
Nearly 70% of executives who reported that their company 
has a sustainability strategy in place cited digital technologies 
supporting sustainability and energy efficiency as the key 
driver.  The second key driver cited was customer support for 
reducing carbon emissions.

With all of the fast-paced changes occurring in the 
energy sector today, it is critical to have an objective and 
unbiased solutions provider to ensure that organizations 
don’t get left behind. Priority Power is uniquely 
positioned to assist in achieving these objectives and 
enabling Clients to Capitalize on the Energy Transition to 
Carbon Neutrality. 

Footnotes & Resources: 
1 University of Michigan Center for Sustainable Systems | 2 U.S. Energy Information Administration
3 U.S. Bureau of Labor Statistics. Total costs implied from labor costs. Overall energy spend estimates.
4 Bain, Managing the Energy Transition. | 5 Deloitte Analysis

The Energy Market 
is at a Tipping Point

Corporations are all seeking price certainty, energy 
supply diversification, cost savings, resiliency, and 
sustainability.  For many organizations, energy 
represents one of the biggest single line items 
(billions of dollars for Fortune 500 companies) with 
the added threat of rising prices and increasing price 
volatility.  A focus on sustainability is growing and a 
constantly changing regulatory landscape has made 
energy management both increasingly important and 
complex.  

Desire for greater resiliency and security over 
energy sources have pushed many companies to 
want more “agency” over their electricity supply.  
Work from home, uncertainty of a global pandemic, 
natural disasters, etc. has increased this sentiment.

According to the Deloitte Resources 2020 survey, 
companies are increasingly deploying battery storage, 
energy recovery in production processes, and onsite 
generation. In fact, 60% of businesses reported 
having onsite generation, up nearly 40 points in 10 
years.

Meanwhile, the potential for significant savings on 
energy is growing rapidly.  Emerging technologies 
like solar, wind, storage, fuel cells, LED lighting 
systems, and building controls—enabled by deeper 
understandings from new data streams—have 
become ever more competitive.

Additionally, De-Carbonization of the Global 
Economy is an Undeniable and Rapidly Accelerating 
Trend.

Energy Transition 
and Consumer Behavior

Market dynamics are shifting rapidly, all with long term 
implications.  As a result, developing a comprehensive energy 
solution is complex, confusing, and, frankly, just too hard.  Resources 
to address energy supply in the past, are not sufficient for the future.

Asset-based companies are growing in numbers, but how does 
product bias impact the consumer?  

Solutions providers have no bias, but does economic transparency 
exist?

When developing a plan for energy, one must possess unbiased 
and transparent options for every possible solution, specific to each 
client’s assets and sustainable requirements. To add another layer of 
complexity, new businesses or those looking to relocate or expand, 
require guidance with site selection, and site selection demands 
comprehensive knowledge of the electrical transmission network.   
As with any long-term solution, intellectual capital is required to 
address changes in the future that may impact an initial strategy, 
and therefore require a layer of optionality to alter the initial 
strategy as the market landscape changes.

The end-to-end energy solution remains fragmented.  
Fragmentation results in compounded costs from self-interest 
and multiple profit centers.  Separation of parts also prevents 
consolidation of commodity expenses with revenue opportunities 
from asset and load management programs.  Power markets remain 
less than 20 years old in most locations, young when compared to 
other commodity markets. However, as the market matures, one 
would expect fragmentation to decrease as efficiencies are born.

If you are a buyer of energy, you should demand unbiased and 
transparent energy supply options. The results will be a relationship you 
can trust for years to come.
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